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BOARD MEETING
DRAFT MEETING MINUTES

Meeting No. 104

Date: May 11, 2024

Members Present in-person:

Christina Rodrigues Melanie Lansall
Sonia Andhi Bilkhu Lori Bull
Amy Rosborough Denise Armstrong

Declan Harrison

Members Present via Videoconference:
Patsy Greyeyes Jaspreet Sunner
David Chiang Kellie Scott

Regrets: Jason Lam
Guests: Ferne Strain
Staff in Attendance:

Ann Joseph, Registrar & CEO

Neena Rozario, Executive Assistant to the Registrar
Hoon Kim, Director, Registrations

Camille Karlicki, Inquiry Counsel

1) Call to Order

Christina Rodrigues, Meeting Chair called the meeting to order at 9:05 am and welcomed
members and staff to the meeting.

2) Acknowledgement of Traditional iands

We acknowledge that the office of the BC College of Social Workers is located on the
traditional, ancestral and unceded territory of the xwmabBkwayam (Musqueam people)}
Further, this acknowledgment, gratitude and respect extends to all the First Nations
communities on whose traditional territories the British Columbia College of S¢cial
Workers builds relationships and conducts business.

Land acknowledgement by Denise Armstrong.

3) Welcome and Check-In

Chair ‘
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Members and staff introduced themselves and completed a check in. New Board
Members Jaspreet Sunner and Lori Bull welcomed to the Board.

4) Approval of Agenda

The members of the Board considered the draft agenda. Amendments to add additional
matters made.

Proposal 2024.4.1: Motion proposed that the Board approve the draft agenda as
amended. Proposal made by Meeting Chair Christina Rodrigues. Agenda approved by
consensus.

Proposal 2024.4.1 was approved.

5) Approval of Minutes

The members of the Board considered the draft minutes of the meeting held on 13 April
2024,

Proposal 2024. 4.2: Motion proposed that the Board approve the draft minutes of the
board meeting on 13 April 2024. Proposal made by Christina Rodrigues. Minutes appfoved
by consensus.

Proposal 2024.4.2 was approved.

6 A) BCCSW Committee Reports

a.

Discipline Committee
Discipline Committee Chair David Chiang stated that there were no significant updates
to report.

Finance Committee

Finance Committee Chair Amy Rosborough presented the Committee report. Last
meeting was on 7 May 2024. The financial statements for the first quarter of p024
(January, February and March) were presented to the Board. The primary expenses
highlighted included costs relating to the transition to the new IT provider Cloud Coilegtive.

Finance Committee member David suggested that future reporting of financial statements
include forecasts of estimated expenses that consider current savings in salary expenses
due to unfilled positions, so as to provide clarity on future surplus/ deficit.

The Finance Committee is also working on revising the travel and expenses rate/ per diem
under the Board Meetings and Education Travel Policy.

Chair J
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c. Executive Committee
Vice Chair Christina reported that the Executive committee had met once since thg last
board meeting. The Committee’s focus had been the board member changes and
appointment process to the public board member vacancy.

d. Registration Committee

Committee Chair Declan reported that the Registration Committee had one brief maeting
after the last board meeting. The Registration Committee granted an extensipn to
provisional registration for 1 registrant. Committee priorities for the year and wdrking
groups will be finalized in the next meeting.

e. Registration Appeals Committee

Committee Chair Christina noted that the Committee had not met yet this year as there
had been no appeals.

f.  Quality Assurance Committee (QAC)

Registrar Ann presented the QAC report. The QAC was continuing with the CPD 1udits
and would be completing audits of 60 CPD submissions this year compared fo 25
submissions in previous years. This roughly translated to 1% of total CPD submissidns in
2023.

9. Policy Committee

Registrar Ann reported that the Committee had engaged in planning for the joint meeting
with the Indigenous Council on 12 May 2024, to work on anti racism and anti-Indigenous
specific racism policies.

h. Indigenous Council

Council Chair Patsy reported that the Council was currently reviewing the bylaw revisions
and once that work was complete, would be reviewing the Terms of Reference. Patsy also

shared that she had reached out through contacts at the Indian Residential School
Survivors Society, to establish connection with the Musqueam First Nation.

i.  Inquiry Committee

Committee Chair Denise presented the Inquiry Committee report in camera. Discipline
Committee members recused themselves from the meeting during the report
presentation.

Proposal 2024.4.3 — Motion proposed that the Board approve the in-camera minutep of
the Inquiry Committee report from 13 April 2024. Proposal made by Inquiry Committée
Chair Denise. Approved by consensus.

% 1 Chair |
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Proposal 2024.4.3 was approved.

Mid Morning Break

6 B) ASWB Census

Board member Sonia spoke about the extension to the deadline for completion ¢f the
ASWB Census and recommended that the College mail the link out to all the
registrants to encourage participation in the census.

7} Registrar Leadership Report

8)

9)

Registrar Ann Joseph presented the Leadership Report with operational updates| New
hire in the position of Professional Practice and Policy Associate will be starting in June.
Updates on current numbers of clinical and substantial equivalency applications reppried.
Hoon (Director, Registrations) presented the registration statistics for April 2024. Camille
(Ingquiry Counsel) presented the complaints statistics.

ASWB Education Meet updates

Registrar Ann and Board members Amy, Declan and Sonia reported attending the ASWB
Education meeting the previous week and shared their learnings and experiences from|the
event.

Executive Committee Composition bylaw revision {indigenous Council)

Indigenous Council member Ferne Strain joined the meeting for this discussion via virtyat

conference. The Indigenous Council is currently reviewing the revisions to the bylaw and

have proposed some changes that inciude:

» Definition of “Indigenous”

» Changing “self-identifies as Indigenous” to “identifies as Indigenous” throughout the|
bylaws

» Addition of a section s.9(1)(n} in the bylaws relating to removal of elected Board
Members

» Addition of an additional subsection under section 10(1) of the bylaws- VVacancy

Council and Board members discussed the intent and implications of the changes. Coupcil

shared that this topic would be further discussed in the next Council meeting.

Revisions to the bylaw sections on the composition of the Executive Committee relating to

addition of a 4" position on the Committee for a board member who identifies as Indigenous

was also discussed.

10) Bylaw Revisions

Proposal 2024.4.4 — Motion proposed that the Board approve the addition of the definitjon of
“Supervision” to the bylaws. Proposal made by Meeting Chair Christina.

e
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The definition had been reviewed and approved by all Committees and discussed by the
Board previously in relation to the Clinical Class bylaw revisions but was accidentally omitted
from the final version approved by the Board.

Approved by Board by consensus via email on 13 May 2024.
Proposal 2024.5.4 approved.

Proposal 2024.4.5 - Motion proposed that the Board approve the changes to the bylaws as
proposed by the Indigenous Council. Proposal made by Meeting Chair Christina.

The Board requested that the bylaw revisions including the section relating to Executive
Committee composition be sent for legal review. The Board clarified that the intent would be
to create a 4™ position that would be made available for a board member who identified as
Indigenous but would not be mandated or required to be filled if there was no such member
able or willing to take such a position. The Board also requested a legal review of s.9(1)(n) as
proposed by the Council prior to final approval.

Revisions to be brought back to the Board in final legal language for final approval.

10 A) AGM Debrief

The Board discussed the technical issues faced during the broadcasting of the AGM webinar.
Registrar Ann provided information on the challenges faced and steps that would be taken to
prevent similar issues in the future. Ann also shared that an email would be sent to all attendees
at the AGM apologizing for the inconvenience and providing them with the link to the
presentation slides.

Board member David suggested that the AGM package be made available early o the board
members and attendees and that poll questions ke position after Commitiee reports on matters
relating to that Committee.

Lunch at 01.20hrs (30 minutes)

Board In camera discussion,

Proposal 2024.4.6 - Motion proposed that the Board approve a proposal to move in camera
for discussions. Proposal made by Meeting Chair Christina.

Staff members present were requested to join the in-camera session to provide information
as requested by the Board.

Approved by consensus.

Proposal 2024.5.6 was approved. Board moved in camera at 3.05 PM and closed the in-
camera session at 3.22 PM.

10 B) Social Worker Exemptions {(in camera discussion)

The Board instructed Registrar to gather information around exemptions to registering with the
College.
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10 C) Douglas College

The Board instructed the Registrar to seek an update from Douglas College on their
accreditation process as this was part of the provisional approval granted by the

College.

11)2024 BCCSW Board Meetings

a} Junei5

b) July 27

¢} September 7

d) October 19 (Finance ){(In-Person)
e) November 30

12) Upcoming Trainings

a.

b.

CLEAR
i. Please complete before December 31, 2024
CABRO training modules
i. Request submitted. Please complete before December 31, 2024
San'yas Indigenous Cultural Safety Online Training
. Send proof of completion or interest to complete to
neena.rozario@bccsw.ca
BC Health Regulators Training — requests to attend should have gone to
neena.rozario@bccsw.ca by April 15
i. Governance 101 - workshop focuses on regulatory governance and is
intended for new or current board members. This is an in-person
workshop; May 28, 2024 | 9am — 4pm; BCCNM Office, 900-200 Granyille
Street.
ASWB New Board Member
June 13-14, 2024, online
October 3-5, 2024, Washington, DC

13) Adjournment

Meeting was adjourned at 3.22 pm

Chair }
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Decision Summary

Proposal #

|Proposal

Decision

Proposal 2024.4.1

Motion proposed that the Board approve
the draft agenda as amended.

Approved

Proposal 2024.4.2

Motion proposed that the Board approve
the draft minutes of the board meeting on
13 April 2024

Approved

Proposal 2024.4.3

Motion proposed that the Board approve
the in-camera minutes of the Inquiry
Committee report from 13 April 2024.

Approved

Proposal 2024.4.4

Motion proposed that the Board approve
the addition of the definition of
“Supervision” to the bylaws

Approved (by email on 13!" May
2024)

Propesal 2024.4.5

Motion proposed that the Board approve
the changes to the bylaws as proposed
by the Indigenous Council

To be brought back to the Board
after legal review.

Proposal 2024.4.6

Motion proposed that the Board approve
a proposal to move in camera for
discussions

Approved




